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Overview 
 
 
The 2017-18 budget continues on the path to long-term financial sustainability that reflects the 
strategic plan and priorities of the board.  The 2017-18 budget continues the delivery of a strong 
education system, with investments that focus on student achievement and well-being in a long-term, 
financially sustainable manner. The purpose of this report is to summarize the 2017-18 budget and 
recommendation to the board for approval.  
 
The budget development process included public consultation and review of the draft budget at the 
Business Committee of the Whole on May 16, 2017. Bluewater District School Board (BWDSB) is 
required to approve and submit its annual budget to the Ministry by June 30, 2017. 
 
The 2017-18 budget (Appendix 1) results in an in-year operating surplus of $45,000, with the surplus 
transferred to reserves for unexpected events.  The 2017-18 budget is summarized as follows: 
 

 
 
The 2017-18 budget meets the requirements under the Education Act.  Section 232 of the Education 
Act requires a board to adopt a balanced budget. Section 232 (4) (a) states that the minister may 
grant an exception, allowing an in-year deficit which is the lesser of 1% of operating revenue or the 
board’s accumulated surplus (reserves) for the prior year.  The in-year allowable deficit for the 2017-
18 budget is approximately $1.9M.  
 
The 2017-18 budget continues the board’s commitment to provide quality education to its students 
and meet the priorities of the strategic plan through the following measures:   

 Implementing investments outlined in 2017-18 labour agreements including class size 
reductions, additional staffing for special education, programming and other system 
investments 

 Responding to changes in funding levels while ensuring student achievement and well-
being 

 Addressing surplus school spaces 

 Managing increased labour related costs 

 Focusing on efficiencies and effectiveness in the stewardship of financial resources 

Budget 

2017-18

Total  Revenue 203,897,135$ 

Total Expense 203,852,135$ 

Operating position before use of reserves 45,000$          

Use of previous year carry-forward for committed projects 0

Transfer from reserves 387,086

Transfer to reserves (432,086)

Net change in operating position surplus/(deficit) $0

BC-D-01 



 
The board is currently on a path to near-term and long-term financial stability with a plan based on the 
management of surplus space, increased reserve contributions and the effective stewardship of 
financial resources.  The plan will need to continue in order to effectively manage current budget 
pressures and create a financially sustainable future.  With continued pressure to effectively manage 
labour costs that exceed funding, savings from addressing surplus space is the main driver to 
delivering a balanced budget.  
 
The 2017-18 budget returns BWDSB to a balanced budget, with a continued focus on the effective 
management of resources into the future. Difficult decisions to align resources with funding have 
resulted in a short term balanced financial positon, to be sustained in the future through continued 
management of student achievement and well-being in a long-term, financially sustainable manner.  
 
Key Considerations 
 
Detailed budget considerations were outlined in the 2017-18 Draft Budget Report presented to 
Business Committee of the Whole on May 16, 2017. A summary of key considerations includes: 
 

 Declining enrolment projections; approximately 1% in total from the prior year 

 School consolidations to address underutilized space, making more efficient use of school 
spaces  and resulting in school operations savings  

 Additional funding for staffing to reduce class sizes in Full Day Kindergarten and Grades 4-8 

 Additional funding for special education staffing, professional development, program and other 
system investments in 2017-18 and 2018-19 

 Continued alignment of funding to expenditures 

 Efficient use of resources to respond to changes in funding, contract changes and reporting 
requirements  

 Continued management of increased replacement costs and contractual obligations 

 Reduction in Technology Master Plan funding, impacting the delivery of technology 

 Continued focus on reserve contributions to ensure unexpected events do not impact the 
delivery of education services 
 

Changes in Revenue: 
In total, revenue increased by $4.4M from 2016-17 Revised Estimates, mainly related to additional 
funding for class size reductions, special education staffing and other system investments announced 
in the 2017-18 GSN through the Local Priorities Fund and Pupil Foundation Grant. The GSN is the 
primary source of revenue for the board, equaling 94% of total revenue. Other GSN funding sources 
changed based on declining enrolment and the final phase-in of the School Board Efficiencies and 
Modernization (SBEM) strategy. A summary of revenues by type is provided in Appendix 1 and has 
been categorized as GSN revenue and other revenue.  
 
Changes in Expenses: 
Budgeted expenses increased to reflect investments in staffing announced in the 2017-18 GSN, 
school consolidations, the projected decline in enrolment, the final phase-in of SBEM strategy and the 
need to align expenses to funding.  
 
Key changes include the following: 

 Alignment of staffing in instructional and non-classroom support to additional funding and 
enrolment levels  

 Savings in school operations resulting from school consolidations 

 Alignment of the special education expenses to projected enrolment and funding envelope;  

 Reduced investment in annual technology renewal and infrastructure; 

 Continued pressure in the management of replacement costs  

 Inflationary increases related to statutory benefits, electricity and fuel 
 
 
 



Change in Net Financial Position 
 
The 2017-18 budget results in a $45,000 in-year operating surplus, with the surplus transferred to 
reserves for unexpected events.  The 2017-18 surplus reflects savings generated from school 
consolidations, offset by the increased labour related costs. Given the current budget pressures 
related to absences, a continued focus on reserve contributions is required to ensure these factors do 
not impact the delivery of educational services.   
 
Budgeting for an in-year operating surplus is a significant step forward in the path to long-term 
financial sustainability.  The surplus is a direct result of effectively responding to changes in funding 
levels while ensuring student achievement and well-being.  Difficult decisions made regarding 
balancing envelopes, school consolidations and resource efficiencies have resulted in a stronger 
financial position.  

 
Going forward, the board must continue to focus on the efficient use of resources and managing costs 
within funding levels to ensure the delivery of a strong education system in the future.  The ministry 
has previously indicated BWDSB’s financial risk level was in the medium to high range.  By continuing 
on the plan towards financial sustainability, the board has begun to minimize this risk and can 
continue to focus resources on the delivery of programs and services rather than surplus space.  
 
 
Summary 
 
The 2017-18 budget focuses on investments in student achievement and well-being in a long-term, 
financially sustainable manner.  Additional ministry investments in special education, programming 
and other system priorities will advance strategic priorities.  The 2017-18 budget reflects the 
importance of managing, in an effective and efficient manner, to provide flexibility to respond to future 
budget pressures. The short term financial position is balanced, requiring continued management of 
resources and excess spaces to ensure long-term financial sustainability.  
 
While financial pressures will continue over the next few years, there are opportunities available to 
provide a sustainable financial position, including: 

 Continuing attendance support initiatives 

 Further management of school space 

 Increasing reserve contributions 

 Reducing unsupported debt in 2018-19 
 
As a result, the board will be in a better position to proactively respond to the changing demands in 
education and continue to deliver the programs and services required to support student achievement 
and well-being.   
 
Recommendation:  
 
That the Business Committee recommend to the board that it approve the 2017-18 Operating Budget, 
resulting in an in-year operating surplus of $45,000, with the surplus transferred to reserves in the 
amount of $45,000. 
 
 
 
 
Submitted to Business Committee of the Whole 
Bluewater District School Board  
June 6, 2017 

For further information, please contact  
Rob Cummings, Superintendent of Business 
Services or Renee Ouellette, Manager of Financial 
Services 

 




























